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The NHS and social 
care – an overview
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Who we are

The King’s Fund is an independent
charity working to improve health and
care in England. Our vision is that
the best possible care is available to
all. We strive to realise this vision
by influencing the way health care
and related social care in England is
organised, funded and delivered and
by supporting individuals, teams and
organisations to lead change in order
to improve care.
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How many people work in the NHS?

1.3m
People are 

employed by the 
NHS
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What do we mean by ‘NHS organisations’?

Pharmacies

Dentists

GPs Hospitals

Charities

Ambulance 
services

Community 
services

Specialist 
treatment 

centres

And more…
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What is adult social care?

“Any help that you need, such as personal care 
or practical assistance, to live your life as 
comfortably and independently as possible, 
because of age, illness or disability.”

Think Local, Act Personal Care and Support ‘jargonbuster’

What

Why  

Who
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Who uses social care?

842,000
council funded 

long-term 
care clients

255,000
council funded 

short-term 
care episodes

172,000*
self-funders 

in care homes

164,000*
self-funders 

receiving 
home care

1.5m*
older people 

need care but 
don't get it
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NHS vs. social care

NHS: free at point of use Social care: needs- and means-tested.
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Who looks 
after us?
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“Webs of care” - Dementia 
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“Webs of care” - Kidney disease
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care system use 
information to support 
better care?


